Dialogo Florestal para a Mata Atlantica
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! More information about the TFD can be found at http://theforestsdialogue.org
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The Forests Dialogue
We are still in a process of defining concepts and -
compiling data

The Institutional Stance

Concepts and ideas not communicated to those in the [[IIEIINEGE N D
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companies with the power to take decisions

The difficulty of making formal recommendations and
taking official action within the institutions involved

Existence of behavior that is incompatible with the
purpose of the Dialogue, as in Rio Grande do Sul

Low internal priority given by the institutions

The companies are still very inaccessible

Little participation by the companies in the decision-
making

The Dialogue Participants

Little dissemination of the Dialogue among
governments and other players that are key to
implementing the activities

The participants are constantly changing

Different expectations and commitments among the
participants

Expectations were too high at the outset

Little integration between the working groups and the
priority areas within the regions

Effectiveness of the Group

Restrictions on the ability to achieve concrete results

Lack of liaison and demands for results during the
periods between the gatherings

Communication gaps between gatherings

Discussion of Issues

Discussion process covers a great many issues at
little depth

No focus under the Dialogue on practical means for
implementing the ideas discussed

Insufficient flow of information on which to base the
discussions

Implementation of Activities

Little connection between the strategies and the
matters discussed in the Dialogues

Many activities provided for in the action plans have
not been implemented

Not enough time to devote to activities that should be
implemented between gatherings

The analysis of forest sponsorship is incomplete

Insufficient resources to fulfill the activities and
projects

Difficulty of setting up pilot projects
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Consolidation of the Dialogue

Building a Dialogue model that can be replicated in other sectors

Recognition that dialogue between companies and NGOs is important for both

The process of consolidating the concept of the Dialogue

Recognition of the need for dialogue between the companies and NGOs

The commitments already undertaken represent growth and development

Prospect of continuity

Companies have joined the process adding creativity and content

Management

The process of developing the management model for the Dialogue

Recognition that the Dialogue is a process

Understanding of the role as one of guidance rather than executive

Credibility

Enhanced mutual credibility and trust

Building an atmosphere of trust

Relationship

Closer relations between companies and NGOs, in pursuit of solutions to
mutual problems

Going in the same direction

A positive change in relations between NGOs and companies

Integration among the participants

Partnerships

Tangible partnerships have been initiated

Several partnerships have been set up for the implementation of large-scale
integrated projects

Closer relations and the beginning of partnerships between NGOs and
companies

New partnerships and joint projects

Regional Dialogues

Some local forums have managed to make progress on issues, leading to
agreements between the different parties

Development and implementation of regional dialogues

Initiatives

The presentation of programs, projects and studies, developed in partnerships,
that can be used by all

The fulfilling of initiatives that were born in the gatherings

Know-How

Diversity of knowledge, sincerity in putting forward one’s view

Increased knowledge and experience among the participants

Learning and familiarity with different points of view

Aggregation of know-how

Each one has learned more about the other

A continuous learning process: better understanding between the parties

Discussion

Transparency: disagreements are not covered up by the coordinators

The possibility for deeper discussion of politically sensitive issues

A willingness to talk

The group’s capacity for critical analysis
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Name Company / Institution

1. Afonso Kiehl Noronha NorskeSkog

2. Alexandre Pedrosa Masisa

3. André Guimarées BioAtlantic Institute (Instituto BioAtlantica)

4. Beto Mesquita BioAtlantic Institute (Instituto BioAtlantica)

5. Cristina Moreno Veracel Celulose

6. Christine Dragisic CELB/CI

7. Deuseles Jodo Firme Cenibra (Celulose Nipo-Brasileira)

8. Edilaine Dick ﬁ;jz?(i;f;ilzr; f((Xptrheem F;:Iei)servation of the Atlantic Forest in the Upper

9. Elizete Siqueira Atlantic For(Aest.Research Institute (IPEMA - Instituto de Pesquisas
da Mata Atlantica)

10. Gary Dunning Yale University /The Forests Dialogue

11. Gilberto Tiepolo The Nature Conservancy (TNC)

12. Joao Carlos Augusti Suzano Papel & Ceulose

13. José Aurélio Caiut Biodiversitas Foundation (Fundagéo Biodiversitas)

14. Kathia Vasconcelos Friends of the Earth (Amigos da Terra Brasil)

15. Liana Maria Martins Amaral Brazilian Pulp & Paper Association (Bracelpa)

16. Lucio Bedé Conservation International (Conservacao Internacional Brasil)

17. Ludmila Pugliese de Siqueira BioAtlantic Institute (Instituto BioAtlantica)

18. Luiz Paulo Pinto Conservation International (Conservacao Internacional Brasil)

19. Marcio Irias Nascimento Votorantim Celulose & Papel (VCP)

20. Marco Antonio Brito Rigesa MeadWestvaco

21. Marisa Camargo Yale University /The Forests Dialogue

22. Miguel Calmon The Nature Conservancy (TNC)

23. Oscar Artaza Flora Association (Associacéo Flora Brasil)

24. Otéavio Pontes StoraEnso

25. Paulo Groke Ecofuture Institute (Instituto Ecofuturo)

26. Ricardo Cassamassimo Suzano Papel & Celulose

27. Roberto Rezende facilitator

28. Rosane Monteiro Borges Aracruz Celulose

29. Sandro Coneglian Soc?ety for Wildlife R_esearch & Environmental Education (SP_VS -
Sociedade de Pesquisa em Vida Selvagem e Educacdo Ambiental)

30. Ulisses Rogério Arruda de .

Andrade Klabin
31. Zeila Piotto environmental consultant
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